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Investing for Success  
Under this agreement for 2022 

Loganlea State High School will receive $517 439 
 

This funding will be used to 

• Maintain 100% QCE and improve post school destination data - engagement in education, training 
or employment from 60.7% to 80%   

• Employ a HoD of HPE and STAR programs, to drive excellence programs that lead to improved 
academic, behaviour and attendance for students involved  

• Employ a Dean of Students and Youth Support Worker who will work with exisiting staff in the 
school to drive Positve Behaviour for Learning (PBL) and implement whole school case 
management to improve student attendance and enagagement with the following targets: 

o Improving attendance from 82% to 92% 
o Reduce suspensions from 89 per term to below 85  
o Reduce major daily incident behaviour average from 5.88 to below 5 

• Employ a Teaching and Learning Head of Department that will lead the implementation of our 
Pedagogical Framework – AVID, with a core focus in 2022 on improving students organisational, 
collaboration and inquiry skills leading to improved academic outcomes: 

o Improve OneSchool Academic Reporting data for A’s from 12.1% to 14% 
o Improve OneSchool Academic Reporting data for A-C from 80.6% to 84% 

 

Our initiatives include 

• Tracking, monitoring and supporting senior students to achieve QCE and ensure all students have a 
detailed and viable plan of action for when they graduate Year 12 - this includes every Year 12 
student having a future education or employment plan A and plan B for when they graduate 

• Implement our pedagogical framework – AVID (Achievement Via Individual Determination) with a 
focus on student organisation, collaboration and inquiry. Provide quality professional development 
and coaching for staff. 

• Implement whole school case management model to ensure every student has their behaviour, 
attendance and academic progress tracked   

• Build strong relationships with universities to attract excellent preservice teachers and provide them 
with support to ensure a smooth transiton into teaching  

• Implement the cycle of inquiry at levels in the school to track progress of strategies and ensure the 
right work is being done   
 

Our school will improve student outcomes by 
 

 

Dean of Students $148,061 

HoD of Teaching and Learning $148,061 

HoD of HPE/Star Programs $148,061 

Youth Support Coordinator $73,256 

Total  $517,439 
  

 
Brenton Farleigh 
Principal 
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